
 
 

COUNCIL MEETING AGENDA 
 

Tuesday, December 21, 2021  
Due to COVID-19 all meetings will be held electronically 

All meetings can be viewed at: 
City of Welland website: https://www.welland.ca/Council/LiveStream.asp 

YourTV: The meeting will be aired on channel 700 on December 25, 2021 at 8:00 a.m.  
 

 
1. COMMITTEE-OF-THE-WHOLE (IN-CAMERA) (6:40 p.m.) 
 (See yellow tab) 

• A trade secret or scientific, technical, commercial, financial or labour relations 
information, supplied in confidence to the municipality or local board, which, if 
disclosed, could reasonably be expected to prejudice significantly the competitive 
position or interfere significantly with the contractual or other negotiations of a person, 
group of persons, or organization; and 
- Renewal of Management Agreement and Operating Agreement Youngs Sportsplex 

• Proposed or pending acquisition or disposition of land by the municipality or local board: 
- Additional Offer to purchase additional land for Fire Station #3 

 
2. ARISE FROM COMMITTEE-OF-THE-WHOLE (IN-CAMERA) (6:55 p.m.) 
 
 
3. OPEN COUNCIL MEETING (7:00 p.m.) 

 
3.1 NATIONAL ANTHEM 
 
3.2 OPENING REMARKS 
 
3.3 ADDITIONS/DELETIONS TO AGENDA 
 
3.4 ADOPTION OF MINUTES 
 

Regular Council Meeting of November 16, 2021 and Special Council Meetings of 
November 23, 2021 and December 9, 2021 (Previously Distributed) 

 
3.5 CALL UPON THE CITY CLERK TO REVIEW COMMITTEE-OF-THE-WHOLE 

ITEMS (IN-CAMERA) TO BE ADDED TO BLOCK 
 

3.6 DISCLOSURES OF INTEREST 
 

 3.7 COUNCILLORS TO DETERMINE AGENDA ITEMS AND BY-LAWS TO BE 
 REMOVED FROM BLOCK FOR DISCUSSION IN COMMITTEE-OF-THE- 
 WHOLE (OPEN) (See pink tab) 
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4. ORAL REPORTS AND DELEGATIONS 
 
4.1 PRESENTATION(S)  
 
 Certificate presentation by Mayor Campion to Geoff Eden.  
 
4.2 DELEGATION(S) (maximum 5/10/5 policy) - Nil 
 
4.3 AGENCIES, BOARDS, COMMISSIONS AND COMMITTEES REPORT(S) - Nil 
  

4.4 LEGISLATED PUBLIC HEARINGS/MEETINGS - Nil 
 
 

 5. COMMITTEE-OF-THE-WHOLE (OPEN) 
 (to discuss items removed from Agenda Block) 
 
 
6. BY-LAWS (SEE AGENDA INDEX) 
 
 
7. NOTICES OF MOTION 

 
7.1 Councillor matters discussed with staff for reporting purposes 
 
7.2 Notices of Motion (previously submitted for discussion)  
 
 (Mayor Campion) 
 

21-161 WHEREAS the Region is in the process of reviewing and updating their 
Official Plan (ROP) and 
WHEREAS the City of Welland is in the process of reviewing and updating 
their Official Plan and 
WHEREAS the City of Welland is experiencing significant residential 
growth and intensification and  
WHEREAS increased density may negatively impact existing stable 
residential neighbourhoods and 
WHEREAS it is desirable for the City to be able to protect those 
neighbourhoods and 
WHEREAS in order to do so the city will need the ability to successfully 
defend decisions opposing certain developments in these areas 
NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE 
CITY OF WELLAND request that the Region put policies in their Official 
Plan to support stable (lower density) residential neighbourhoods by 
providing for gentle density and/or limiting intensification to appropriate 
locations and 
Further that Welland staff work with the Region on these policies and 
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Further that Welland Planning staff, in the development of Welland’s 
Official Plan consider utilizing these policies to guide/minimize the impacts 
of intensification and potentially limit intensification to specific areas. 

 
(Councillor DiMarco) 

 
21-22 THAT THE COUNCIL OF THE CITY OF WELLAND directs staff to install 

stop signs on St Lawrence Ave at Gretel Place; and further  
THAT Traffic and Parking By-laws staff amend the bylaw pertaining to such. 
 

(Councillor DiMarco)  
 

21-22 THAT THE COUNCIL OF THE CITY OF WELLAND directs staff to place 
speed bumps on Page Drive between Trelawn Parkway and the culvert 
north of Trelawn Park; and further 

 THAT the speed be reduced to that of the Community Safety Zone of 40 km 
from the current 50 km. 

 
(Councillor DiMarco)  

 
13-117 WHEREAS currently in the City of Welland certain developments/new 

builds are occurring in areas that are specifically not zoned for such and 
do not conform to the current established neighborhood layout. 

 THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CITY OF 
WELLAND directs staff to review our comprehensive zoning by-laws and 
prepare a report in regards to amendment(s) that would not allow builds 
whether commercial or multi-residential that do not conform to a current 
existing neighborhood.  

 
(Councillor DiMarco) 

 
21-29 THAT THE COUNCIL OF THE CITY OF WELLAND adopts a meeting 

schedule similar to that of a neighboring municipality and in doing such, 
eliminate the need for the Budget Review Committee, Audit Review 
Committee, General Committee and Special Council meetings. 

 
(Councillor McLeod)  

 
07-50 WHEREAS the parkland dedication by-law was approved in 2014; and 

further   
WHEREAS increased housing density has heightened the importance of 
neighborhood parks; and further 
WHEREAS parks provide communal areas for a community to 'Play', 
which is vital for our citizens physical and mental health.   
NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE 
CITY OF WELLAND requests staff present a report and updated parkland 
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dedication by-law that supports increased parkland creation, maximizes 
funding and usage of parkland space for Council consideration.   
 

(Councillor Green) 
 
21-4 THAT THE COUNCIL OF THE CITY OF WELLAND direct staff to include 

in the 2023 base budget for council consideration approval of $20,000 for 
Pathstone Foundation and $25,000 for Faith Welland Outreach into 
legacy grants, and further that the permissive grant budget be reduced 
accordingly by $45,000.   

 
7.3 Call for Notices of Motion (for introduction at the next scheduled Council 
 meeting) 

 
  

8. CORPORATION REPORTS 
 

8.1 Mayor’s Report 
 
8.2 Chief Administrative Officer’s Report 
 
 

9. CONFIRMATORY BY-LAW 
 

A By-law to adopt, ratify and confirm proceedings of the Council of the Corporation of the 
City of Welland at its meeting held on the 21st day of December, 2021.   Ref. No. 21-1 

 
 
10. ADJOURNMENT 
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AGENDA BLOCK 
 

 
1. BUSINESS ARISING FROM MINUTES, PREVIOUS MEETINGS AND OTHER ITEMS 
 REFERRED FROM COUNCIL FOR DISCUSSION - Nil 

 
 

2. COMMITTEE AND STAFF REPORTS 
 
  1. Business Arising from Committee-of-the-Whole (closed) 
 
1  2. General Committee Report to Council - November 23, 2021 
 
 R&C-2021-24 Director of Community Services, R. Axiak - 2022 Festivals & Events 

Approach.  Ref. No. 21-147  
 (Refer to pages 1 to 6 from the November 23, 2021 General 

Committee Agenda).      
  
RECOMMENDATION: 
THAT THE COUNCIL OF THE CITY OF WELLAND receives and files the information 
in the Report R&C-2021-24 as related to the Festivals & Events approach for 2022 
and beyond. 

 
  3. Budget Review Committee Report to Council - Nil 
     
  4. Staff Reports  
 
2 – 6  FIN-2021-37  Director of Finance/Chief Financial Officer/Treasurer, S. Fairweather 

- 2021 Q3 Year-To-Date Budget Variance by Cost Centre Report.  
Ref. No. 21-4 

 
7 – 34  FIN-2021-38  Director of Finance/Chief Financial Officer/Treasurer, S. Fairweather 

- 2021 Capital Close-Out Report & 2021 3rd Quarter Capital Progress 
Report.  Ref. No. 21-4 
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35 – 59  P&B-2021-73 Director of Planning and Development Services, G Munday - 
Proposed Increases Swimming Pool Enclosure Bylaw Fees.          
Ref. No. 21-19 (By-law 2 and 3) 

 
60 – 63  TRANS-2021-20 Chief Administrative Officer, S. Zorbas - Hourly Operating Rate 

Inter-Regional Transit.  Ref. No. 21-13 
 
64 – 65  EDO-2021-09 Chief Administrative Officer, S. Zorbas – Agreement of Purchase and 

Sale for city owned buildings located at 33 and 35 Hellems Avenue.  
Ref. No. 21-114 (By-law 4) 

 
66 – 68  EDO-2021-10 Chief Administrative Officer, S. Zorbas – Agreement of Purchase and 

Sale for city owned lands located at 81 Doans Ridge Road.              
Ref. No. 21-159 (By-law 5) 

 
69 – 77  R&C-2021-29 Director of Community Services, R. Axiak – Standard Operating 

Procedure – Temporary Closure of City Facilities due to Extreme 
Weather Conditions. Ref. No. 21-158 

 
78 – 81  ENG-2021-30 Director of Infrastructure Services, SM. Millar – Direct Appointment of 

Professional Services for Commercial Street Area Wastewater Master 
Servicing Plan for the Ontario Road Catchment.  Ref. No. 21-160    
(By-law 6) 

 
82 – 85  ENG-2021-35 Director of Infrastructure Services, SM. Millar – Clare Ave Infrastructure 

Improvements Project – Award of Tender.  Ref. No. 21-141(By-law 7) 
    
 
     

3. NEW BUSINESS 
 

86 - 88 1. Signed petition from Welland residents re: Installation of speed bumps and a speed 
reduction in front of the Park entrance area on Page Drive.  Ref. No. 21-22 

 
  RECOMMENDATION: 
  THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the 

petition regarding Installation of speed bumps and a speed reduction in front of the 
Park entrance area on Page Drive and refers the matter to staff.   
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89 2. Signed petition from residents of Park Street re: No parking on the north side of Park 
Street between Kent Street and King Street.   Ref. No. 21-22 

 
  RECOMMENDATION: 
  THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the 

signed petition from the residents of Park Street regarding no parking on the north 
side of Park Street between Kent Street and King Street and refers the matter to staff. 

 
90 - 91 3. Bonnie Nistico-Dunk, City Clerk, City of St. Catharines re: National Childcare 

Program.  Ref. No. 21-155 
 
  RECOMMENDATION: 
  THAT THE COUNCIL OF THE CITY OF WELLAND receives for information and 

supports the correspondence from the City of St. Catharines dated December 1, 2021 
regarding National Childcare Program. 

 
92 - 93 4. Mishka Balsom, President & CEO, Greater Niagara Chamber of Commerce re: 

Transit Amalgamation.  Ref. No. 21-13. 
 
  RECOMMENDATION: 
  THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the 

correspondence from the Greater Niagara Chamber of Commerce dated December 
2, 2021 regarding Transit Amalgamation. 

 
94 - 96 5. Emily Prosser, Early Resolutions Officer, Office of the Ontario Ombudsman re: letter 

outlining review of File No. 152913. Ref. No. 02-160  
 
  RECOMMENDATION: 
  THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the 

correspondence from the Office of the Ontario Ombudsman dated December 9, 2021. 
 
 

4. BY-LAWS 
 

 MAY BE VIEWED IN THE CLERK’S DIVISION PRIOR TO THE MEETING IF 
 DESIRED. 
 

1. A By-law to provide an Interim Tax Levy for year 2022.  Ref. No. 21-4 
 
2. A By-law to amend By-law 2010-119, being a By-law to regulate pool enclosures 

within the City of Welland. Ref. No. 21-19 
(See Report P&B-2021-73) 
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3. A By-law to amend By-law 2019-134 being a By-law to establish an Administration 
Penalty System for non-parking related offences. Ref. No. 19-22 
(See Report P&B-2021-73) 
 

4. A By-law to authorize acceptance of an offer from Farage Holding Corporation for 
sale of city-owned lands located at 33 And 35 Hellems Avenue. Ref. No 21-114  

 (See Report EDO-2021-09) 
 

5. A By-law to authorize acceptance of an offer from Robert Mark Muir, Patricia Gail 
Muir and Brooker Terry Muir for sale of city-owned lands located at 81 Doans Ridge 
Road.  Ref. No 21-159  
(See Report EDO-2021-10) 
 

6. A By-law to authorize entering into contract with Kerry T. Howe Engineering Limited 
for Professional Services for the Commercial Street Area Wastewater Master 
Servicing Plan for the Ontario Road Catchment.  Ref. No 21-160 
(See Report ENG-2021-30) 

 
7. A By-law to authorize entering into contract with Nexterra Substructures Inc. for the 

Clare Avenue Infrastructure Improvement Project.  Ref. No 21-141 
(See Report ENG-2021-35) 
 

8. A By-law to amend appointment By-laws 2018-48 and 2018-49.  Ref. No. 21-22/21-23 
 
 
 

  
 
 



GENERAL COMMITTEE REPORT TO COUNCIL 

On Tuesday, November 23, 2021, the General Committee met with the following members 
in attendance: Chair, M.A. Grimaldi, F. Campion, J. Chiocchio, T. DiMarco, B. Fokkens, 
J. Larouche, J. Mastroianni, D. Mcleod, A. Moote, C. Richard, G. Speck and L. Van Vliet.

The General Committee recommends Council approval on the following matters: 

PRESENTATIONS 

21-147
THAT GENERAL COMMITTEE receives for information the presentation by Rob Axiak, 
Director of Community Services and Erin Carl, Supervisor of Festivals and Events, 
regarding 2022 Festivals & Events Approach. 

Respectfully submitted by 

TARA STEPHENS 
City Clerk 
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SUBJECT: 

AUTHOR: 

APPROVING 

DIRECTOR: 

COUNCIL 

FINANCE DIVISION 

APPROVALS 

DIRECTOR 

CFO 

CAO 

REPORT FIN-2021-37 

DECEMBER 21, 2021 

r}{-'j 
2021 Q3 YEAR-TO-DATE BUDGET VARIANCE BY COST 

CENTRE REPORT 

ELIZABETH PANKOFF, MBA, CPA, CGA 

MANAGER OF BUDGETS & FINANCIAL REPORTING/ DEPUTY 

TREASURER 

STEVEN FAIRWEATHER, CPA-CA, MPA, DPA, 

. DIRECTOR OF FINANCE/ CHIEF FINANCIAL OFFICER/ TREASURER 

RECOMMENDATION: 

THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the 2021 03 Year
ta-Date Budget Variance Report (FIN-2021-37) from the Manager of Budgets and Financial 
Reporting/Deputy Treasurer dated December 21, 2021; and further 

THAT Welland City Council approves that the 2021 Tax Supported Budget forecasted surplus of 
$1,594,186 (unaudited and estimated) to be allocated to the Capital Surplus Reserve Fund; and 
further 

THAT Welland City Council approves the 2021 unallocated Incentive Program forecasted surplus 
of $300,000 (unaudited and estimated) to be accrued to the Brownfield Downtown Reserve fund; 
and further 

THAT Welland City Council approves the 2021 Building Sustainability forecasted surplus of 
$600,000 (unaudited and estimated) to be allocated to the Building Sustainability Reserve Fund 
and committed for future use; and further 

THAT Welland City Council approve the reallocation within the statement of financial position of 
$1,375,481 to the Capital Surplus Reserve Fund: and further 

THAT Welland City Council approves the 2021 projected Youngs Sportsplex (YSP) debt and 
principal payments to be funded by the COVI D-19 Safe Restart Reserve Fund, Safe Restart 
Funding/ / 2021 Provincial COVID-19 Recovery Funding for Municipalities or YSP Sustainability 
Reserve fund, or a combination of the 2021 YSP gross operating profit, the COVID-19 Safe 
Restart funding received, and the YSP Sustainability Reserve fund. 

ORIGIN AND BACKGROUND: 

The quarterly Budget Variance by Cost Centre Reports are intended to provide Council with a 
high-level summary pertaining to the Operating Budget performance. 

2



FINANCIAL CONSIDERATION: 

REPORT FIN-2021-37 
Page 3 

There are no financial considerations associated with the preparation of the Year-To-Date Budget 
Variance by Cost Centre Report other than those highlighted. Financial implications are outlined 
within the summary. 

OTHER DEPARTMENT IMPLICATIONS: 

All departments are involved in the reporting of the Year-To-Date Budget Variance by Cost 
Centre. The quarterly variance reports are reviewed and monitored collectively through the 
Corporate Leadership Team on a regular basis. 

SUMMARY AND CONCLUSION: 

The Year-to-Date Report/quarterly report is an important management tool. It also provides useful 
information to Council to assist in decision-making, accountability, and tracking of budget 
performance. 

ATTACHMENTS: 

Appendix I - 2021-03 Budget Variance by Costing Centre 
Appendix II - Current Investment Holdings as of September 30, 2021 
Appendix Ill - September 30, 2021 Unaudited and Estimated Uncommitted Reserve balance 
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Q3-2021 Budget Variance by Costing Center 

Costing Center Name 

20-110-MAYOR'S OFFICE 
20-1 t 1-COUNCILLORS 
20-112-CITY MANAGER I CAO 
20-120-CLERKS 
20-125-COMMUNICAT!ONS 
20-130-FINANCE 
20-131-INFORMATION SERVICES 
20-134-TAXATION I GENERAL REVENUE 
20-135-GENERAL EXPENDITURES 
20-139-GRANTS 
20-140-LEGAL 

20-150-HUMAN RESOURCES 
20-210-FIRE 
20-310-ENGINEER!NG - ADM1N!STRATlON 
20-315-STREETUGHTJNG 
20-316-S!DEWALKS 
20-320-ROADWAYS 

20-321-TRAFFIC CONTROL 
20-322-WJNTER CONTROL 
20-323-FLEET 

20-325-PUBUC WORKS 
20-327-STORM SEWERS 
20-350-CROSSING GUARDS 
20-380-PARK!NG 
20-402-ROWING CANADA NATIONALS CHAMPIONSHIPS 
20-403-CANAD!AN UNIVERSITY ROWING CHAMPIONSHIPS 
20-405-RECREATION - PROGRAMS/SERVICES 
20•410·PARKS I OPEN SPACES 
20-412-PLAYING FIELDS 
20-415-URBAN FORESTRY 
20-420-CEMETERIES 
20-430-FAC-MTCE/LABOUR 
20-432-FAC-ARENA 
20-434-FAC-WELLNESS CENTRE 
20-436-FAC-MARKET 
20..438-FAC-SWIMMING POOL 
20-439-FAC-CIVIC SQUARE 
20-442-FAC-COURTHOUSE 
20-444-FAC-SERV!CE CENTRE 
20-445-FAC-YSP RIVER ROAD 
20-446-FAC-auAKER RD BAL-L DIAMONDS 
20-447-FAC-RECREATIONAL CANAL LANDS 
20-448-FAC-COOKS MILLS HALL 
20-449-FAC-140 KING ST MUSEUM 
20-450-FAC-HOOKER STREET 
20-452-FAC-C.L. PINARD CTR 
20-454-FAC-ANCILLARY BLOGS 
20-457-FAC-TRANSITTERMINAL 
20-458-FAC-WELLAND TRANSIT 
20-459-FAC-FIRE HALLS 
20-461-FAC-CHIPPAWA PK COMMUNITY CTR 
20-510-PLANNJNG & DEVELOPMENT SERVICE 
20-520-BUILDING & UCENS!NG 
20-525-BY-LAW ENFORCEMENT 
20-710-ECONOMIC DEVELOPMENT 
20-810-TRANSIT -ADMINISTRATION 
20-812-TRANSIT - BUS DRIVERS 
20-814-TRANSIT • MAINTENANCE 
20-816-TRANSIT - INTER MUNICIPAL SERV 
20-820-HANDI TRANS -ADMIN 
20-824-HANDI TRANS - BUS DRIVERS 
20-826-HANDI TRANS - MAINTENANCE 

Projected Tax Supported Year-end Variance 

25-910-WATER WORKS 
30-330-WASTEWATER 

Projected Rate Supported Year-end Variance 

ProJ_e�tlon Year End Variance 

]$17,000.00 
l s22,ooo.oo 
:s21,ooo.oo 
. ($36,500.00) 
1($1,152.00) 
!S32,980.00 
i $22,000.00 
:$5,165,548.00 
1 ($3,022,450.00) 
(S7, 168.00) 
($351,023.00) 
$128,300.00 
i ($21,990.00) 
'($19,209,00} 
$2,750.00 
:$13,000.00 
'$33,750.00 
iS18,5oo.oo 
[$20,000.00 
i{$12,100.00) 
[$15,000.00 
:so.oo 
1$167,677.00 
:($76,944.00) 
iso.oo 
i ($4,250.00) 
'$99,181.00 
iSt,320.00 
($14,087.00) 
($10,000.00) 

,$0.00 
($2,000.00) 

:srn,000.00 
$7,659.00 
$11,897.00 

:so.oo 
:(S23,700.00) 
1$0.00 
!$0.00 
:so.oo 
:sJo,212.00 
i(S181,613.00) 
$2,500.00 
S0.00 

'$2,500.00 
i$400.00 

,s2,100.00 
;s2,000.00 
]$1,000.00 
($13,000.00) 

!$2,500.00 
, $50,500.00 
Jso.oo 
:s3,aoo.oo 
:$32,415.00 
:($41,307.00) 
$0.00 

'$177,739.00 
($718,870.00) 
$14,621.00 
$0.00 
i$11,500.00 
$1,594,186.00 

$0.00 
$0.00 
$0.00 
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Current Investment Holdings of the Corporation of the City of Welland 

As of September 30, 2021 

% Total Individual 
Investment Organization 

Investment Name Category Portfolio % 

Reserves 

NBC S&P/TSX Index Deposit Corporation 1,200,065.75 0.93% 0.93% 
National Bank Fixed Income Securities/Funds Corporation 1,500,000.00 1.17% 3.48% 
TD Mortgage Corp GIC Corporation 3,815,920.80 2.97% 2.97% 
Meridian Cr. Union GlCs Corporation 6,731,139.15 5.24% 14.57% 
First Ontario GICs Corporation 16,700,000.00 12.99% 12.99% 
BMO Wealth Management Corporation 1,000,000.00 0.78% 3.89% 
Scotiabank Capital Markets Corporation 1,000,000.00 0.78% 6.22% 
Bank of Montreal Capital Markets Corporation 2,000,000.00 1.56% 8.56% 

Cana/Lands 

National Bank of Canada Ext Step Corporation 1,205,973.67 0.94% 0.94% 
NBC Extendible Step Up Deposit Corporation 630,618.59 0.49% 0.49% 
Royal Bank of Canada Preferred Shares Corporation 839,000.00 0.65% 0.65% 
Scotiabank Capital Markets Corporation 1,000,000.00 0.78% 6.22% 
Bank of Montreal Capital Markets Corporation 2,000,000.00 1.56% 8.56% 

Operating 

National Bank Equities & Equity Funds Corporation 967,916.41 0.75% 3.48% 
National Bank Fixed Income Securities/Funds Corporation 2,000,000.00 1.56% 3.48% 
BMO Wealth Management Corporation 4,000,000.00 3.11% 3.89% 
Meridian Cr. Union GICs Corporation 5,000,000.00 3.89% 14.57% 
Meridian Cr. Union GICs Corporation 7,000,000.00 5.45% 14.57% 
Desjardins Capital Markets Corporation 10,000,000.00 7.78% 7.78% 
Bank of Montreal Capital Markets Corporation 11,000,000.00 8.56% 8.56% 
RSC Capital Markets Corporation 5,000,000.00 3.89% 3.89% 
Scotiabank Capital Markets Corporation 8,000,000.00 6.22% 6.22% 

Cash & Cash Equivalents 33,771,431.18 26.28% 
Airport Loan Corporation 160,063.79 0.12% 
Hydro Promissory Note/Financing Corporation 2,000,000.00 1.56% 

2021 Draft Unaudited Total of all Investments 128,522,129.34 100.00% 

APPENDIX II 

Category Summary Legend 

Corporations 
NBC S&P/TSX Index Deposit 1,200,065.75 0.93% 
National Bank of Canada Ext Step 1,205,973.67 0.94% 
NBC Extendible Step Up Deposit 630,618.59 0.49% 
TD Mortgage Corp GIC 3,815,920.80 2.97% 
Royal Bank of Canada Preferred Shares 839,000.00 0.65% 
Bruton Investment Group-National Bank 4,467,916.41 3.48% 
First Ontario GICs 16,700,000.00 12.99% 
Meridian Cr Union GICs 18,731,139.15 14.57% 
BMO Wealth Management 5,000,000.00 3.89% 
Desjardins Capital Markets 10,000,000.00 7.78% 
Scotiabank Capital Markets 10,000,000.00 6.22% 
Bank of Montreal Capital Markets 15,000,000.00 8.56% 
RSC Capital Markets 5,000,000.00 3.89% 
Airport Loan 160,063.79 0.12% 
Hydro Promissory Note/Financing 2,000,000.00 1.56% 
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CORPORATION OF THE CITY OF WELLAND 
SUMMARY OF RESERVE FUNDS AND DEFERRED REVENUE 

as at September 30, 2021 

RESERVE FUNDS SET ASIDE FOR SPECIFIC PURPOSES BY COUNCIL: 

402 ECONOMIC DEVELOPMENT $ 
403 FIRE DEPARTMENT 
405 ICE RESURFACER 
406 SICK LEAVE 
410 MUNICIPAL INCENTIVE GRANT 
412 POOL MAINTENANCE 
413 WORKERS SAFETY INSURANCE BOARD 
425 PARKING 
426 COURTHOUSE MAINTENANCE 
427 FLEET 
430 WATER/SEWER FUND SURPLUS 
432 EMPLOYEE BENEFITS 
433 OPERATING SURPLUS 
442 SPORTS & CULTURE INFRASTRUCTURE 
445 RECREATIONAL CANAL LANDS 
444 INSURANCE RESERVE 
1401 DOWNTOWN BROWNFIELD 
1402 CAPITAL SURPLUS 
1400 YSP SUSTAINABILITY 
1403 TAX REDUCTION 
1404 ELECTIONS 
1405 COVID-19 SAFE RE-START 
1407 BUILDING PROVISION 
2017 INFRASTRUCTURE RENEWAL 
2018 ATLAS LANDFILL 
414 UNDISTRIBUTED REVENUE 1

Uncommitted 
Balance 

3,842,186.80 
708,336.76 

82,115.90 
40,304.11 

952,440.22 
62,288.14 

668,043.75 
8,226.57 

150,264.55 
299,854.39 

4,509,198.22 
0.00 

4,114,051.16 
905,292.00 

13,864,313.80 
1,315,410.77 
1,067,927.77 
4,601,495.21 

976,290.00 
822,928.99 
383,149.38 

1,159,905.00 
778,645.00 

13,039,331.95 
3,427,064.16 

197,763.76 

TOTAL RESERVE FUNDS (UNAUDITED) �$ _____ --'5
-'-
7�,9

-'-
76�,�82=8

-'-
.3�6 

DEFERRED REVENUE (RESERVE FUNDS) SET ASIDE FOR SPECIFIC 
PURPOSES BY LEGISLATION, REGULATION OR AGREEMENT: 

PLANNING ACT $ 
SUBDIVIDERS - FUTURE SERVICES 

437 PROVINCIAL GAS TAX REBATE 
438 FEDERAL GAS TAX REBATE 

ONTARIO BUS REPLACEMENT PRGM 
ONTARIO STATE OF GOOD ROADS PRGM 
DEVELOPMENT CHARGES 

2,354,217.68 
3,754,784.36 

292,008.91 
1,733,628.37 

0.00 
4,676.39 

11119 142.72 

TOT AL DEFERRED REVENUE FUNDS (Ul
.e.
$ _____ _c1

.c.
9 ''-=2

-'-
58

"-'
,4
-'-

5
c..c
8
cc
.4=3 

TOTAL RESERVE FUNDS $ 77,235,286.79 

1 M This figure represents interest earned but not yet distributed to individual reserve funds. The intet 

be distributed as of December 31, 2021 based on the average yearly balance of individual reserve fl 

APPENDIX Ill 6



COUNCIL 

FINANCE DIVISION 

APPROVALS 

DIRECTOR 

CFO 

CAO 

�I-L( 
REPORT FIN-2021-38 

DECEMBER 21, 2021 

SUBJECT: 

AUTHOR: 

APPROVING 

SUPERVISOR: 

APPROVING 

DIRECTOR: 

2021 CAPITAL CLOSE-OUT REPORT & 2021 3rd QUARTER 

CAPITAL PROGRESS REPORT 

ANKA VUKSAN SCOTT, CAPITAL & PAYABLES MANAGER 

ELIZABETH PANKOFF, MBA, CPA, CGA, 

MANAGER OF BUDGETS & FINANCIAL REPORTING/ DEPUTY 

TREASURER 

STEVEN FAIRWEATHER, CPA, CA, DPA, MPA 

DIRECTOR OF FINANCE / CHIEF FINANCIAL OFFICER /TREASURER 

RECOMMENDATION: 

THAT THE COUNCIL OF THE CITY OF WELLAND receive for information the Capital Project 
Close-out report summary and detail for the projects listed in Appendices A & B as attached to 
Report FIN-2021-38; and further 

THAT Welland City Council approve the recommended transfers to/from Capital Surplus Reserve 
and/or applicable reserve funds as outlined in Appendix A attached to Report FIN-2021-38; and 
further 

THAT Welland City Council receive for information the 2021 3rd Quarter Capital Progress Report 
as outlined in Appendix C. 

ORIGIN AND BACKGROUND: 

As City staff continues to improve their information reporting to Council, the Corporate Leadership 
Team has approved a process for the close-out of capital projects. As each capital project is 
closed, the applicable department completes a capital project close-out report, which compares 
actual expenditures to actual project revenues, and identifies the surplus or deficit. These reports 
are submitted to the Finance Division for review, summarizing, and reporting to Council. 

COMMENTS AND ANALYSIS: 

• Appendix A summarizes the current capital close-out report summary
• Appendix B summarizes the current capital close-out details
• Appendix C summarizes the 2021 3Ro quarter progress report
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REPORT FIN-2021-38 

PAGE2 

The attached close-out report identifies 13 close-out reports. Each report identifies the surplus 
or deficit with any applicable explanation for each project. A project surplus and/or deficit will be 
transferred to the Capital Surplus account or returned to their applicable Reserve funds (if 
applicable). Staff may also recommend committing any capital surplus dollars to other ongoing 
capital projects. 

FINANCIAL CONSIDERATION: 

TRANSFERS TO CAPITAL SURPLUS/APPL/CAPLE RESERVE FUND & FUNDING 

REALLOCATIONS: 

The breakdown is composed of the following: 

Total Transfer to Capital Surplus Reserve (Appendix A) $145,603.79 

Total Transfer to Water/Wastewater Reserve (Appendix A) $20,352.44 

Total Transfer of Ontario State of Good Roads Reserve (Appendix A) ($4,676,39) 

Total Net Transfer to Reserves $161,279.84 

OTHER DEPARTMENT IMPLICATIONS: 

The Finance Division has worked with the appropriate departments to complete and finalize the 
Capital Project close-out reports. 

SUMMARY AND CONCLUSION: 

It is recommended by staff that Council receive the Capital close-out reports for information as 
identified in Report FIN-2021-38. In addition, staff recommend that Council approve the transfers 
to the respective reserves as identified in report FIN-2021-38. 

ATTACHMENTS: 

Appendix A - Capital Close-out Report Summary 
Appendix B - Capital Close-out Details 
Appendix C - 2021 3rd Quarter Progress Report 
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CAPITAL CLOSE OUT REPORT SUMMARY APPENDIX A 

PROJECT NAME 
YEAR OF 

PROJECT# 
CAPITAL APPROVED 

PROJECT FUNDING 
PROJECT NET PROJECT 

APPROVAL BUDGET EXPENDITURES VARIANCE 

1 Surface Treatment Program 2019 10-320-19425 $ 150,000.00 $ 166,452.89 $ 166,453.31 $ (0.42) 

2 Woodlawn Road { Clare - S. Pelham) 2019 10-316-19281 100,000.00 100,000.00 67,464.31 $ 32,535.69 

3 Woodlawn Road Watermain ($.Pelham - Clare) 2019 10-910-19281 750,000.00 651,244.84 651,244.84 $ -

4 Asphalt patching 2019 10-320-19445 250,000.00 250,000.00 286,250.63 $ (36,250.63) 

5 Replace Fire Prevention Vehicle 2019 10-210-19002 58,000.00 58,000.00 58,152.39 $ (152.39) 

6 Asphalt patching 2020 10-320-20445 130,000.00 130,000.00 135,469.74 $ (5,469.74) 

7 ITS Upgrades 2020 10-810-20073 195,000.00 193,843.52 198,519.91 $ (4,676.39) 

8 Condition Related Replacements 2020 10-316-20605 570,000.00 570,000.00 560,791,78 $ 9,208.22 

9 Pre-Approved Arena Boiler Replacement 2020 10-430-20099 400,000.00 400,000.00 298,411.50 $ 101,588.50 

10 Water Meter Replacements 2020 2020 
10-330-20221 

400,000.00 641,613.29 621,260.85 $ 20,352.44 
10-910-20221 

11 Bridge Inspection/Report (Biennial) 2020 10-320-20805 25,000.00 25,000.00 6,101.45 $ 18,898.55 

12 Lighting Improvements for Chippawa Park 2021 10-321-21257 60,000.00 60,000.00 51,231.06 $ 8,768.94 

13 Building Thermography for Electrical Safety- PW Building 2021 10-444-21464 20,000.00 20,000.00 3,522.93 $ 16,477.07 

$ (4,676.39) 
TOTAL TRANSFER TO PROJECT FROM ONTARIO STATE OF GOOD ROADS RESERVE 110-810-20073 - ITS UPGRADES> 

$ 20,352.44 

TOTAL TRANSFERS TD WATER/WASTEWATER SURPLUS RESERVE 

$ 145,603.79 
TOTAL TRANSFERS TO CAPITAL SURPLUS RESERVE 

$ 161,279.84 
TOT AL NET TRANSFER TD RESERVES 

-,--···. · 
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CAPITAL PROJECT CLOSE OUT REPORT APPENDIX B 

Surface Treatment Program 
Project Name: ___________________ _ 

Capital Sub• 

account#: _,1cs0c,·3e,2c,:Oc_·1,__,9c:,4c,c2c,5 ______________ _

Department: -=E"-'n"'g"'in"'
e

"'
er"'in_,,g,_ _____________ _ 

Contact: Ray Chamberlain 

Revenue/Funding 
Transfer from Operating 
lnterproject Transfer FIN 2020-15 

Total Revenue/Funding 

Expenditures 
Outside Contracts 

Total Expenditures 

Net Project Variance 

Explanation for project variance: 

Project on budget. 

For Finance Department Use Only 

Recommended Distribution of Funds 
Project Surplus 

Project Deficit 

Disclaimer 

$150,000.00 
$16,452.89 

$166,453.31 

Date (mmldd/yyyy): 12/21/21 

Budget Year: 2019 

Total Budget Amount: $150,000.00 

(Budget amount equals the amount in Capital Budget) 

$166,452.89 

$166,453.31 

-$0.42 

As of (date: 12/21/21) all known costs have been charged to this capital project. Any additional charges incurred due to one year 
final inspections or contractor deficiencies will be charged to the Post Capital Project Fund. 
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CAPITAL PROJECT CLOSE OUT REPORT 

Woodlawn Rd ( Clare -S.Pelham) -

Project Name: .c:S..c
id

::.;
e
:..:w.:.:

a
=-lk:.:.s

:...... ______________ _ 

Capital Sub-
account #: --'1-"0_,-3'--'1-"6--'-1'-'9"'2-"8.,_1 ______________ _ 

Department: -=E"-'n,,,9,cin,,,e,cercein_,,gL.. ______________ _ 

Date (mm/dd/yyyy): 

Budget Year: 

Total Budget Amount: 

APPENDIX B 

12/21/21 

2019 

$100,000.00 

Contact: Erik Metsa (Budget amount equals the amount in Capital Budget) 

Revenue/Funding 
Transfer from Operating 

Total Revenue/Funding 

Expenditures 
Outside Contracts 

Total Expenditures 

Net Project Variance 

Explanation for project variance: 

$100,000.00 

$67,464.31 

Project in conjunction with 10-910-19281. Completed successfully under budget. 

For Finance Department Use Only 

Recommended Distribution of Funds 
Project Surplus 

Project Deficit 

Disclaimer 

$100,000.00 

$67,464.31 

$32,535.69 

As of (date: 12/21/21) all known costs have been charged to this capital project. Any additional charges incurred due to one year 
final inspections or contractor deficiencies will be charged to the Post Capital Project Fund. 
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CAPITAL PROJECT CLOSE OUT REPORT 

Woodlawn Watermain . S.Pelham-

Project Name: _C _la'---r_e_A_v---'e _______________ _

Capital Sub-

account #: ---'1"'
0'--'-9'--'1"'

0--'-1""9"'2"'8_,__1 ______________ _ 

Department: -""E"-'n"'g"'in"'
e

"'
ercein_,,gc._ ______________ _ 

Date (mm/dd/yyyy): 

Budget Year: 

Total Budget Amount: 

APPENDIX B 

12/21/21 

2019 

$750 000.00 

Contact: Erik Metsa (Budget amount equals the amount in Capital Budget) 

Revenue/Funding 
Development Charges 
Transfer from Operating 
Res Fund: CCBF 

Total Revenue/Funding 

Expenditures 
Outside Contracts 

Total Expenditures 

Net Project Variance 

Explanation for project variance: 

$276,244.84 
$75,000.00 

$300,000.00 

$651,244.84 

Project in conjunction with 10-316-19281. Completed successfully under budget. 

For Finance Department Use Only 

Recommended Distribution of Funds 
Project Surplus 

Project Deficit 

Disclaimer 

$651,244.84 

$651,244.84 

$0.00 

As of (date: 12/21/21) all known costs have been charged to this capital project. Any additional charges incurred due to one year 
final inspections or contractor deficiencies will be charged to the Post Capital Project Fund. 
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CAPITAL PROJECT CLOSE OUT REPORT APPENDIX B 

Asphalt Patching 
Project Name: 

Capital Sub-

account #: ---'1-"0-__,3"'2"'0---'-1"'9---'4-'-45"------------------

Department: _,_P_,ue,b:,,lice....,_W,.,oe,r_,,k,,_s _______________ _ 

Contact: Erik Metsa 

Revenue/Funding 
Debenture Proceeds 
Transfer from Operating 

Total Revenue/Funding 

Expenditures 
Outside Contracts 

Total Expenditures 

Net Project Variance 

Explanation for project variance: 

Contract work came in over budget 

For Finance Department Use Only 

Recommended Distribution of Funds 
Project Surplus 

Project Deficit 

Disclaimer 

$160,000.00 

$90,000.00 

$286,250.63 

Date (mm/dd/yyyy): 12/21/21 

Budget Year: 2019 

Total Budget Amount: $250,000.00 

(Budget amount equals the amount in Capital Budget) 

$250,000.00 

$286,250 .63 

-$36,250.63 

As of (date: 12/21/21) all known costs have been charged to this capital project. Any additional charges incurred due to one year 
final inspections or contractor deficiencies will be charged to the Post Capital Project Fund. 
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CAPITAL PROJECT CLOSE OUT REPORT APPENDIX B 

Replace Fire Prevention Vehicle 
Project Name: 

Capital Sub-

account #: �1�0�-2�1�0--1�9�0�02�--------------

Department: _,_F_,,ir-"e _________________ _ 

Contact: Adam Eckardt 

Revenue/Funding 
Res Fund: Fire 

Total Revenue/Funding 

Expenditures 
Capital Equipment & Vehicles 

Total Expenditures 

Net Project Variance 

Explanation for project variance: 

Slightly over budget due to the freight costs. 

For Finance Department Use Only 

Recommended Distribution of Funds 

Project Surplus 

Project Deficit 

Disclaimer 

$58,000 .00 

$58,152.39 

Date (mm/dd/yyyy): 12/21/21 

Budget Year: 201 9 

Total Budget Amount: $58,000.00 

(Budget amount equals the amount in Capital Budget) 

$58,000.00 

$58,152.39 

-$152 .39 

As of (date: 1 2/2 1/21 ) all known costs have been charged to this capital project. Any additional charges incurred due to one year 
final inspections or contractor deficiencies will be charged to the Post Capital Project Fund. 
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CAPITAL PROJECT CLOSE OUT REPORT 

Asphalt Patching 
Project Name: 

Capital Sub-
account #: 10-320-20445

��===---------------

Department: �P�u=b�lic�W=o�rk�s�--------------

Date (mm/dd/yyyy): 

Budget Year: 

Total Budget Amount: 

APPENDIX B 

12/21/21 

2020 

$130,000.00 

Contact: Stefanie De Cicco (Budget amount equals the amount in Capital Budget) 

Revenue/Funding 
Ontario Community Infrastructure Funding 
Res Fund: Capital Surplus 

Total Revenue/Funding 

Expenditures 
Outside Contracts 

Total Expenditures 

Net Project Variance 

Explanation for project variance: 

$100,000.00 
$30,000.00 

$135,469.74 

$130,000.00 

$135,469.74 

-$5,469.74 

Additional patches required to optimize road rideability bringing final value slightly over budget amount. 

For Finance Department Use Only 

Recommended Distribution of Funds 
Project Surplus 

Project Deficit 

Disclaimer 

As of (date: 12/21/21) all known costs have been charged to this capital project. Any additional charges incurred due to one year 
final inspections or contractor deficiencies will be charged to the Post Capital Project Fund. 
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CAPITAL PROJECT CLOSE OUT REPORT APPENDIX B 

ITS Upgrades 
Project Name: 

Capital Sub-

account #: _,1-"0...,-8'--'1-"0.:.·2,.,0:.:,0.:.73"---------------

Department: _,T-"ra"'n"'s"'it ________________ _ 

Contact: Edward Zahra 

Revenue/Funding 
Res Fund: Provincial Gas Tax 

Total Revenue/Funding 

Expenditures 
Capital Equipment & Vehicles 

Total Expenditures 

Net Project Variance 

Explanation for project variance: 

$193,843.52 

$198,519.91 

Date (mm/dd/yyyy): 12/21/21 

Budget Year: 2020 

Total Budget Amount: $195,000.00 

(Budget amount equals the amount in Capital Budget) 

$193,843.52 

$198,519.91 

-$4,676.39 

Balance of Ontario State of Goods roads Reserve to be utilized for funding. Project slightly over budget due to price increases. 

For Finance Department Use Only 

Recommended Distribution of Funds 
Project Surplus 

Project Deficit 

Disclaimer 

As of (date: 12121 121) all known costs have been charged to this capital project. Any additional charges incurred due to one year 
final inspections or contractor deficiencies will be charged to the Post Capital Project Fund. 
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CAPITAL PROJECT CLOSE OUT REPORT APPENDIX B 

Condition Related replacements 
Project Name: ___________________ _ 

Capital Sub-

account #: -'1-"'0-_,3'--'1-"'6..,-2'-"0"'6-"'05"-----------------

Department: -=E"'n"'g"'in"'e"'er"'in_,,gL.. ______________ _ 

Contact: Stefanie De Cicco 

Revenue/Funding 
Transfer from Operating 
Res Fund: CCBF 

Total Revenue/Funding 

Expenditures 
Outside Contracts 

Total Expenditures 

Net Project Variance 

Explanation for project variance: 

Project completed successfully under budget. 

For Finance Department Use Only 

Recommended Distribution of Funds 
Project Surplus 

Project Deficit 

Disclaimer 

$420,000.00 
$150,000.00 

$560,791.78 

Date (mm/dd/yyyy): 12/21/21 

Budget Year: 2020 

Total Budget Amount: $570,000.00 

(Budget amount equals the amount in Capital Budget) 

$570,000 .00 

$560,791.78 

$9,208.22 

As of (date: 1 2/21/21) all known costs have been charged to this capital project. Any additional charges incurred due to one year 
final inspections or contractor deficiencies will be charged to the Post Capital Project Fund. 
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CAPITAL PROJECT CLOSE OUT REPORT APPENDIX B 

Pre-Approved Arena Boiler 
Project Name: .:.R.::e

:,:P:.::la::c
::
e

:.::m.::
e
::.
n
::
t ______________ _

Capital Sub-
account #: .c1c.e0c...:•4,_,3'-"0'--'-2.,_,0'-"0"'9-"-9 ______________ _

Department: .,_F_,,a"'c,,,ilit,::ie"'s'------------------

Contact: Frank Pearson 

Revenue/Funding 
Debenture Proceeds 

Total Revenue/Funding 

Expenditures 
Outside Contracts 
Outside Legal Costs 

Total Expenditures 

Net Project Variance 

Explanation for project variance: 

Equipment and Installation came in under budget. 

For Finance Department Use Only 

Recommended Distribution of Funds 
Project Surplus 

Project Deficit 

Disclaimer 

$400,000.00 

$295,735.22 
$2,676.28 

Date (mm/dd/yyyy): 12/21/21 

Budget Year: 2020 

Total Budget Amount: $400,000.00 

(Budget amount equals the amount in Capital Budget) 

$400,000.00 

$298,411.50 

$101,588.50 

As of (date: 12/21/21) all known costs have been charged to this capital project. Any additional charges incurred due to one year 
final inspections or contractor deficiencies will be charged to the Post Capital Project Fund. 
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CAPITAL PROJECT CLOSE OUT REPORT APPENDIX B 

Water Meter Replacements 2020 
Project Name: 

Capital Sub-
account #: 10-910-20221 / 10-330/20221

Department: _,_P.,,ue,b,,,lic,_W=o:,_,rk_,,s'------------------

Contact: Ray Chamberlain 

Revenue/Funding 
Transfer from Operating 
lnterproject Transfer FIN 2020-23 

Total Revenue/Funding 

Expenditures 
Outside Contracts 
Outside Legal Costs 

Total Expenditures 

Net Project Variance 

Explanation for project variance: 

$400,000.00 
$241,613.29 

$619,922.71 
$1,338.14 

Project completed under budget with the project scope completed. 

For Finance Department Use Only 

Recommended Distribution of Funds 
Project Surplus 

Project Deficit 

Disclaimer 

Date (mm/dd/yyyy): 12/21/21 

Budget Year: 2020 

Total Budget Amount: $400,000.00 

(Budget amount equals the amount in Capital Budget) 

$641,613.29 

$621,260.85 

$20,352.44 

As of (date: 12/21/21) all known costs have been charged to this capital project. Any additional charges incurred due to one year 
final inspections or contractor deficiencies will be charged to the Post Capital Project Fund. 
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CAPITAL PROJECT CLOSE OUT REPORT 

Bridge Inspection Report (Biennial) 
Project Name: 

Capital Sub-

account #: 10-320-20805
---------------------

Department: �E�n�g�in�e�e�ri�n�g _______________ _ 

Date (mm/dd/yyyy): 

Budget Year: 

Total Budget Amount: 

APPENDIX B 

12/21/21 

2020 

$25,000.00 

Contact: Livia McEachern (Budget amount equals the amount in Capital Budget) 

Revenue/Funding 
Transfer from Operating 

Total Revenue/Funding 

Expenditures 
Outside Consulting 

Total Expenditures 

Net Project Variance 

Explanation for project variance: 

$25,000.00 

$25,000.00 

$6,101.45 

$6,101.45 

$18,898.55 

All costs were accounted for, efficiencies were recognized due to the experience of the consultant retained. 

For Finance Department Use Only 

Recommended Distribution of Funds 
Project Surplus 

Project Deficit 

Disclaimer 

As of (date: 12/21/21) all known costs have been charged to this capital project. Any additional charges incurred due to one year 
final inspections or contractor deficiencies will be charged to the Post Capital Project Fund. 
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CAPITAL PROJECT CLOSE OUT REPORT APPENDIX B 

Lighting Improvements at Chippawa 
Project Name: _P_a _rk _________________ _ Date (mm/dd/yyyy): 12/21/21 

Capital Sub-
account #: -'1_,,0--"3"'2'-'-1-'-'-2'--'1-=2-"57,_ _____________ _ Budget Year: 2021 

Department: ---'T-'-'ra"'ff"'ic"-------------------- Total Budget Amount: $60,000.00 

Contact: Ali Khan (Budget amount equals the amount in Capital Budget) 

Revenue/Funding 
Transfer from Operating 

Total Revenue/Funding 

Expenditures 
Outside Contracts 

Total Expenditures 

Net Project Variance 

Explanation for project variance: 

$60,000.00 

$51,231.06 

Cost was less than expected for the installation of new lighting at Chippawa Park. 

For Finance Department Use Only 

Recommended Distribution of Funds 
Project Surplus 

Project Deficit 

Disclaimer 

$60,000.00 

$51,231.06 

$8,768.94 

As of (date: 12/21/21) a ll known costs have been charged to this capita l project. Any additional charges incurred due to one year 
final inspections or contractor deficiencies will be charged to the Post Capital Project Fund. 
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CAPITAL PROJECT CLOSE OUT REPORT APPENDIX 8 

Building Thermography for Electrical 

Project Name: Safety- PW Building 

Capital Sub-
account #: __,1-"0=·4c:,4c,4::,-2c.,1.::,4o<6::c4 ______________ _

Department: _,_F.,,aoccie,lit,,,ie"'s'--------------------

Contact: Frank Pearson 

Revenue/Funding 
Transfer from Operating 

Total Revenue/Funding 

Expenditures 
Outside Contracts 

Total Expenditures 

Net Project Variance 

Explanation for project variance: 

Scope of work completed under budget. 

For Finance Department Use Only 

Recommended Distribution of Funds 
Project Surplus 

Project Deficit 

Disclaimer 

$20,000.00 

$3,522.93 

Date (mm/dd/yyyy): 12/21/21 

Budget Year: 2021 

Total Budget Amount: $20,000.00 

(Budget amount equals the amount in Capital Budget) 

$20,000.00 

$3,522.93 

$16,477.07 

As of (date: 12/21/21) all known costs have been charged to this capital project. Any additional charges incurred due to one year 
final inspections or contractor deficiencies will be charged to the Post Capital Project Fund. 

22



2016 .. 
WASTEWATER 

FUNCTION 

SEWER MODEL & PCP UPDATE 
TOTAL WASTEWATER 

TOTAL2016 

2017 

�R!DG!;;S & CU!,, V!;;RTS 

GUIDERAIL IMPROVEMENTS 
TOT AL BRIOGES & CULVERTS 

CANA!,,LANDS 

WATERPROOF ELECTRICAL PANELS 
TOTAL CANAL LANDS 
!;;CQNOMIC D�!,,OPM!;;NT 

Strategic Initiatives 

TOTAL ECONOMIC DEVELOPMENT 
FAC1UTIES 

Burger Pk Ventilation/Roof/Plumbing 

TOTAL FACILITIES 

f.!Bs. 

TRAINING FIELD •ENGINEERING COSTS 

TOTAL FIRE 

PARKS 

Way.finding Signage 

TOTAL PARKS 

TOTAL2017 

2018,, 
CANA!,,tANDS 

Cana! Trail Improvements 
TOT AL CANAL LANDS 
!;;CONOMIC Q�!;;!,,OPM!;;NT 

Fire Hall & Training Ctre • Study (FCM) 
TOTAL ECONOMIC OEVELOPMENT 
FAC1UTIES 

WIFC Timing Tower Waterproofing & Drainage 
lmnrovements 
Civic Square Plaza Revitalization Phase 1 

TOTAL FACILITIES 

-

GREEN ENERGY PROJECTS 

PHASE 1 IMPLEMENT A Tl ON OF IMPROVEMENTS -
CANAL LANDS 

. . 

.. .. 

PROGRESS REPORT for OUTSTANDING CAPITAL PROJECTS 2016 TO 2021 
As of the end of September, 2021 

ACTUAL 
TOTAL EXPENDITURES VARIANCE 

CAPITAL to the end of FAVOURABLE 
Account Number COST September, 2021 (UNFAVOURABLE) 

1 0-33()..16055/1033016055 242,558 188,231 54,327 

242,558 188,231 54 327 

242 558 188 231 54327 

1 ()..32()..17039/1 032017039 180,391 186,427 (6,036) 

180,391 186,427 (6 036) 

10-447•17058/1044717058 15,000 0 15,000 

15000 Q 15 000 

10-71()..17095/1071017095 3,246,000 858,936 2,387,064 

3 246 000 858,936 2 387 064 

10-430-17047/1043017047 65,000 20,705 44,295 

65 000 20,705 44295 

10-21 M 7011/1021017011 75,000 0 75,000 

75 000 Q 75000 

10-410· 17043/1041017043 10,000 2,015 7,985 

10 000 2 015 7 985 

3,591,391 1 068 084 2 523 307 

10-447•18065/1044718065 75,000 19,503 55,497 

75 000 19 503 55,497 

10-710-18182/1071018182 144,000 101,121 42,879 

144 000 101,121 42 879 

10-447• 18032/1044718032 321,000 267,211 53,789 

10"439-18044/1043918044 200,000 42,587 157,413 

521 000 309 798 211 202 

10-135-18003/1013518003 389,403 69,858 319,544 

10-825-18002/1082518002 100,000 38,650 61,350 

?age 1 

APPEND!XC 

ADDITIONAL COMMENTS 
REGARDING STATUS OF 
PROJECT( EX: TIMELINE OF 
COMPLETION, IN TENDER 

PROJECT STATUS· COMPLETE/ ON- PROCESS, UNDER REVIEW, 
GOING HOLOBACKS OUTSTANDING, ETC) 

ON•GOING 

COMPLETE Holdback outstanding 

ON-GOING 

Current Commitments: 

Shade Structure CAO2021·02 

ON.GOING Shaw St Storage Building · FIN•2021• 
20 COMPLETED : River Rd 
Clearina • ENG 2019-26 

ON.GOING Project has been tendered and 
awarded. Construction to start week of 
Nov 25 and to be completed by Dec 5. 

ON.GOING Site work is underway, progressing on 
schedule 

ON--GOING wm be used to upgrade Parks slgnage 

ON•GO!NG 

ON·GOING For New Fire Station #1 

ON·HOLD Pending resolution 

ON.GOING Fina! design to be presented to Council 

ON.GOING Clear Risk Program underway 

ON·GOING 
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FUNCTION 
TOT AL GENERAL 

PARKS 

Memorial Park Revitalization 

Chippawa Park Cenotaph Repairs 

Tree Removal - (EAB) - City Trees 

Tree Removal (EAB)- Canal Trails Phase 1!I 

TOTAL PARKS 

ROADWAYS 

Water Station Road Surface Upgrades 

Municipal Standards Update 

TOTAL ROAOWAVS 

STORM SEW§RS 

South Pelham Pond Retrofit 

TOTAL STORM SEWERS 

TRANSIT 

Maintenance Yard Enhancements 
TOTAL TRANSIT 

WASTEWATER 

Private Side 1/1 Abatement 

Pollution Control Plan 
TOTAL WASTEWATER 

WATERWORKS 

Lead SeNice Replacement (City Side) 

District Meter Installations 
TOTAL WATERWORKS 

TOTAL2018 

2019 
CANALtANQS 

Canal Tra� Improvements 

WIFC Event Delivery Assets 
TOTAL CANAL LAN OS 

E!B§. 

Replace Bunker Gear - Phase 11 

SCBA Cylinder Replacement 
TOTAL FIRE 

PROGRESS REPORT for OUTSTANDING CAPITAL PROJECTS 2016 TO 2021 
As of the end of September, 2021 

ACTUAL 
TOTAL EXPENDITURES VARIANCE 

CAPITAL to the end of FAVOURABLE 
Account Number COST September, 2021 (UNFAVOURABLE) 

489 403 108,508 380 894 

10410-18048/1041018048 390,000 208,146 181,854 

10410-18049/1041018049 35,000 13,117 21,883 

10410-18051/1041018051 150,000 112,640 37,360 

10410-18052/1041018052 150,000 14,173 135,827 

725 000 348 076 376 924 

1Q..454...18036/1045418036 25,000 0 25,000 

10-320- 40,000 13,034 26,966 

18033/1 032018033/1032718033/103 
3018033/1091018033 

65 000 13 034 51 966 

10-327-18054/1032718054 50,000 8,622 41,378 

50 000 8,622 41 378 

10-810-18076/1081018076 340,000 45,618 294,382 

340 000 45,618 294 382 

1 0-330-18082/1033018082 200,000 62,436 137,564 

1 0-330-18062/1033018062 200,000 140,942 59,058 

400 000 203 379 196 621 

10-910-18064/1091018064 235,032 68,064 166,968 

10-910-18079/1091018079 130,000 676 129,324 

365 032 68,740 296 292 

3 174 435 1 226 400 1 948 035 

10-447-19511/1044719511 75,000 0 75,000 

10-447-19512/1044719512 32,400 19,448 12,952 

107 400 19 448 87,952 

10-210-19001/1021019001 132,000 109,844 22,156 

10-210-19003/1021019003 325,000 307,190 17,810 

457 000 417,034 39 966 

Page 2 

APPENDIX C 

ADDITIONAL COMMENTS 
REGARDING STATUS OF 
PROJECT( EX: TIMELINE OF 
COMPLETION, IN TENDER 

PROJECT STATUS- COMPLETE/ ON- PROCESS, UNDER REVIEW, 

GOING HOLDBACKS OUTSTANDING, ETC) 

ON-GOING Design & tender work to be completed 
over the winter and construction 
completed summer/fall 2022 

ON-GOING Work to be completed before the end 
of 2021 

ON-GOING Further work will be completed winter 
2021/2022 

ON-GOING Further work will be completed winter 
2021/2022 

ON-GOING 

ON-GOING Underway 

ON-GOING In Construction - along 10-327-20225 

ON-GOING Paving to commence 04. 

ON-GOING Building - CSO Invoices to be 
reconciled 

ON-GOING 

ON-GOING ln construction 

ON-GOING 

ON-GOING 

ON-GOING 

ON-GOING Out for Tender 

ON-GOING Items are on back order 
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FUNCTION 

-

PingStreet App 

Strategic Land Acquisition & Servicing 

AUDIONIDEO EQUIPMENT-COUNCIL CHAMBERS PH 2 

Municipal Level of Service Plan 

TOTAL GENERAL 

PARKS 

Memorial Park Rejuvenation PH 2 

Sparrows Meadows Park PH 1 

TOTAL PARKS 

ROAOWAVS 

South Pelham Road (Top Asphalt- Webber to Gaiser) 

South Pelham Road (Top Asphalt - Gaiser to South Limit) 

Memorial Park Drive (Top Asphalt) 

Road Resurfacing Program 

Scholfield Road Replacement - Design 
TOTAL ROADWAYS 

SIQ§WAU(S 

Missing Sidewalk Links 
TOT AL SIDEWALKS 

STORM SEW§RS 

Towpath Drain Engineering 

Dain City Storm Sewer Study 

Storm Pond Sizing Risk Assessment 
TOTAL STORM SEWERS 

TRANSIT 

ITS Enhancements 

TOTAL TRANSIT 

WASTEWATER 

Inflow / Infiltration Reduction 
TOTAL WASTEWATER 

WATERWORKS 

Water Master Plan & Model Updates 

Cast Iron Watermain Replacement 

LRP Program 

Asset Management Plan - Waterworks 

PROGRESS REPORT for OUTSTANDING CAPITAL PROJECTS 2016 TO 2021 
As of the end of September, 2021 

ACTUAL 
TOTAL EXPENDITURES VARIANCE 

CAPITAL to the end of FAVOURABLE 
Account Number COST September, 2021 (UNFAVOURABLE) 

10-131-19660/1013119660 26,500 0 26,500 

10-710-19975/1071019975 5,000,000 0 5,000,000 

10-111-19510/1011119510 75,000 54,681 20,319 

10-825-19999/1082519999 88,933 53,887 35,046 

5 190 433 108 568 5 081 865 

10-410-19048/1041019048 700,000 20,522 679,478 

10-410-19131/1041019131 250,000 10,731 239,269 

950 000 31,253 918 747 

1 0-320-19456/1032019456 80,000 43,282 36,718 

10-320-19466/1032019466 80,000 18,017 61,983 

10-320-19476/1032019476 100,000 0 100,000 

10-320-19415/1032019415 1,793,663 1,365,457 428,206 

10-320-19241/1032019241 50,000 37,158 12,842 

2 103 663 1 463,914 639 749 

10-316-19615/1031619615 100,000 89,536 10,464 

100 000 89 536 10 464 

10-327-19576/1032719576 50,000 69,409 (19,409) 

10-327-19506/1032719506 150,000 107,503 42,497 

10-327-19526/1032719526 220,075 124,699 95,377 

420 075 301 611 118 464 

10-810-19164/1081019164 210,000 3,487 143,513 

210 000 3487 143 513 

1 0-330-19347 /1033019347 100,000 100,879 (879) 

100,000 100 879 filfil 

10-910-19205/1091019205 100,000 11,742 88,258 

10-910-19215/1091019215 2,229,000 1,369,905 859,095 

10-910-19225/1091019225 76,173 63,750 12,423 

10-910-19275/1091019275 15,000 5,920 9,080 

Page 3 

APPENDIX( 

ADDITIONAL COMMENTS 
REGARDING STATUS OF 
PROJECT( EX: TIMELINE OF 
COMPLETION, IN TENDER 

PROJECT STATUS- COMPLETE/ ON- PROCESS, UNDER REVIEW, 

GOING HOLDBACKS OUTSTANDING, ETC) 

ON-GOING On hold till 2022 

ON-GOING 

ON-GOING 

ON-GOING Anticipated to be complete by year end 

ON-GOING Design & tender work to be completed 
over the winter and construction 
completed summer/fall 2022 

ON-GOING Design & tender work to be completed 
over the winter and construction 
completed spring 2022 

ON-GOING In warranty ( Clare Estates PhS) 

ON-GOING In warranty (Sparrow Meadows Ph2) 

ON-GOING Canal View Heights 

COMPLETE in Warranty - associated with 10-320-
20842 

COMPLETE In Warranty 

COMPLETE In Warranty 

ON-GOING 

COMPLETE FUNDING NOT YET RC'D 

COMPLETE FUNDING NOT YET RC'D 

ON-GOING Procurement of route monitoring 
assets 

COMPLETE CSO outstanding 

ON-GOING 

ON•GOING 

ON-GOING Program to remain open untill fudning 
is e--nded 

ON-GOING 
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FUNCTION 

Schofield - East Main to Welland {Design) 
TOTAL WATERWORKS 

TOTAL2019 

2020, 
. .

!;!Rl!2G!;S & C!,!I V!;RTS 

Aqueduct Siphon Cleaning & Inspection 
TOTAL BRIDGES & CULVERTS 

CANALLAN!2S 

Updated Concept Plan for Recreational Canal and Waterway 

Welland Boat Rental Equipment 

Canal Trail Improvements 
TOTAL CANAL LANDS 

� 

Maple Park Pool Accessibility Improvement 

Asbestos Audits 

Arc Flash Engineering 

Emergency Generator City Hall 

Council Chambers Phase 3 of 3 

Fire System Upgrades 

Baseball Stadium Improvements 

Signage 

Amphitheater Condition Assessment and Repairs 

TOTAL FACILITIES 

.E!fm 

Replace 1/2 T Light Truck #5 

TOTAL FIRE 

-

New Technology EquipmenVLicensing 

Security Camera Upgrades 

Appraisal Survey Cost 

Community Benefits and By-law Study 
TOTAL GENERAL 

MUL Tl-ASSET 

PROGRESS REPORT for OUTSTANDING CAPITAL PROJECTS 2016 TO 2021 
As of the end of September, 2021 

ACTUAL 
TOTAL EXPENDITURES VARIANCE 

CAPITAL to the end of FAVOURABLE 

Account Number COST September, 2021 (UNFAVOURABLE) 

10-910-19241/1091019241 25,000 1,481 23,519 

2 445 173 1 452,797 992 376 

12,083 744 3 988 S27 8 032 217 

10-320-20841/1032020841 150,000 28,035 121,965 

150 000 28 035 121 965 

10-447-20702/1044720702 200,000 40,092 159,908 

10-447-20004/1044720004 45,000 17,817 27,183 

10--447-20701/1044720701 75,000 0 75,000 

320 000 57,909 262,091 

10-438-20083/1043820083 50,000 335 49,665 

10-430-20098/1043020098 25,000 2,552 22,448 

10-430-20086/1043020086 25,000 0 25,000 

10-430-20088/1043020088 30,000 0 30,000 

10-430-20090/1043020090 25,000 0 25,000 

10-430-20092/1043020092 17,500 6,563 10,937 

10-430-20095/1043020095 127,300 0 127,300 

10-430-20096/1043020096 20,000 0 20,000 

10-430-20097/1043020097 100,000 7,021 92,979 

419,800 16 471 403 329 

10-210-20600/1021020600 74,000 59,640 14,360 

74 000 59640 14 360 

10-131-20503/1013120503 140,444 113,235 27,209 

10-131- 80,000 0 80,000 

20700/1013017001/1013120700 
10-710-20001/1071020001 35,000 7,806 27,194 

10-510-20292/1051020292 50,000 0 50,000 

305 444 121,041 184,403 

Page 4 

APPENDIX( 

ADDITIONAL COMMENTS 
REGARDING STATUS OF 
PROJECT( EX: TIMELINE OF 
COMPLETION, IN TENDER 

PROJECT STATUS- COMPLETE I ON- PROCESS, UNDER REVIEW, 

GOING HOLDBACKS OUTSTANDING, ETC) 

COMPLETE In Warranty 

ON-GOING 

ON-GOING Underway 

ON-GOING Purchasing underway 

ON-GOING 

ON-GOING Scope and requirements under review 

ON-GOING Tender documents being prepared, to 
be comnleted bv end of October 

ON-GOING Individual quotes received for each 
facility, work to be completed on 3-5 
facilities b" end of 2021 

ON-GOING Design underway, to be completed by 
the end of November 

ON-GOING Project was on-hold to due to COVlD, 
award of contractor pending 

ON-GOING Reviewed requirements and 6 facilities 
are complete, remaining facilities to be 
comnleted bv 2021. 

ON-GOING Approved through R&C 2021-20 and 
to be completed by Spring 2022. 

ON-GOING Review of locations and quantity of 
si"na"e underwa" 

ON-GOING Under review, recommendations and 
work to be completed by Spring 2022. 

ON-GOING Plow and Emergency lighting 
outstandin" 

ON-GOING 

ON-GOING Underway. Plan to RFP in 2021 

ON-GOING 

ON-GOING Awarded Contract - work underway 
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COUNCIL MEETING AGENDA 
 

Tuesday, December 21, 2021  
Due to COVID-19 all meetings will be held electronically 

All meetings can be viewed at: 
City of Welland website: https://www.welland.ca/Council/LiveStream.asp 

YourTV: The meeting will be aired on channel 700 on December 25, 2021 at 8:00 a.m.  
 

 
1. COMMITTEE-OF-THE-WHOLE (IN-CAMERA) (6:40 p.m.) 
 (See yellow tab) 

• A trade secret or scientific, technical, commercial, financial or labour relations 
information, supplied in confidence to the municipality or local board, which, if 
disclosed, could reasonably be expected to prejudice significantly the competitive 
position or interfere significantly with the contractual or other negotiations of a person, 
group of persons, or organization; and 
- Renewal of Management Agreement and Operating Agreement Youngs Sportsplex 

• Proposed or pending acquisition or disposition of land by the municipality or local board: 
- Additional Offer to purchase additional land for Fire Station #3 

 
2. ARISE FROM COMMITTEE-OF-THE-WHOLE (IN-CAMERA) (6:55 p.m.) 
 
 
3. OPEN COUNCIL MEETING (7:00 p.m.) 

 
3.1 NATIONAL ANTHEM 
 
3.2 OPENING REMARKS 
 
3.3 ADDITIONS/DELETIONS TO AGENDA 
 
3.4 ADOPTION OF MINUTES 
 

Regular Council Meeting of November 16, 2021 and Special Council Meetings of 
November 23, 2021 and December 9, 2021 (Previously Distributed) 

 
3.5 CALL UPON THE CITY CLERK TO REVIEW COMMITTEE-OF-THE-WHOLE 

ITEMS (IN-CAMERA) TO BE ADDED TO BLOCK 
 

3.6 DISCLOSURES OF INTEREST 
 

 3.7 COUNCILLORS TO DETERMINE AGENDA ITEMS AND BY-LAWS TO BE 
 REMOVED FROM BLOCK FOR DISCUSSION IN COMMITTEE-OF-THE- 
 WHOLE (OPEN) (See pink tab) 
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4. ORAL REPORTS AND DELEGATIONS 
 
4.1 PRESENTATION(S)  
 
 Certificate presentation by Mayor Campion to Geoff Eden.  
 
4.2 DELEGATION(S) (maximum 5/10/5 policy) - Nil 
 
4.3 AGENCIES, BOARDS, COMMISSIONS AND COMMITTEES REPORT(S) - Nil 
  

4.4 LEGISLATED PUBLIC HEARINGS/MEETINGS - Nil 
 
 

 5. COMMITTEE-OF-THE-WHOLE (OPEN) 
 (to discuss items removed from Agenda Block) 
 
 
6. BY-LAWS (SEE AGENDA INDEX) 
 
 
7. NOTICES OF MOTION 

 
7.1 Councillor matters discussed with staff for reporting purposes 
 
7.2 Notices of Motion (previously submitted for discussion)  
 
 (Mayor Campion) 
 

21-161 WHEREAS the Region is in the process of reviewing and updating their 
Official Plan (ROP) and 
WHEREAS the City of Welland is in the process of reviewing and updating 
their Official Plan and 
WHEREAS the City of Welland is experiencing significant residential 
growth and intensification and  
WHEREAS increased density may negatively impact existing stable 
residential neighbourhoods and 
WHEREAS it is desirable for the City to be able to protect those 
neighbourhoods and 
WHEREAS in order to do so the city will need the ability to successfully 
defend decisions opposing certain developments in these areas 
NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE 
CITY OF WELLAND request that the Region put policies in their Official 
Plan to support stable (lower density) residential neighbourhoods by 
providing for gentle density and/or limiting intensification to appropriate 
locations and 
Further that Welland staff work with the Region on these policies and 
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Further that Welland Planning staff, in the development of Welland’s 
Official Plan consider utilizing these policies to guide/minimize the impacts 
of intensification and potentially limit intensification to specific areas. 

 
(Councillor DiMarco) 

 
21-22 THAT THE COUNCIL OF THE CITY OF WELLAND directs staff to install 

stop signs on St Lawrence Ave at Gretel Place; and further  
THAT Traffic and Parking By-laws staff amend the bylaw pertaining to such. 
 

(Councillor DiMarco)  
 

21-22 THAT THE COUNCIL OF THE CITY OF WELLAND directs staff to place 
speed bumps on Page Drive between Trelawn Parkway and the culvert 
north of Trelawn Park; and further 

 THAT the speed be reduced to that of the Community Safety Zone of 40 km 
from the current 50 km. 

 
(Councillor DiMarco)  

 
13-117 WHEREAS currently in the City of Welland certain developments/new 

builds are occurring in areas that are specifically not zoned for such and 
do not conform to the current established neighborhood layout. 

 THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CITY OF 
WELLAND directs staff to review our comprehensive zoning by-laws and 
prepare a report in regards to amendment(s) that would not allow builds 
whether commercial or multi-residential that do not conform to a current 
existing neighborhood.  

 
(Councillor DiMarco) 

 
21-29 THAT THE COUNCIL OF THE CITY OF WELLAND adopts a meeting 

schedule similar to that of a neighboring municipality and in doing such, 
eliminate the need for the Budget Review Committee, Audit Review 
Committee, General Committee and Special Council meetings. 

 
(Councillor McLeod)  

 
07-50 WHEREAS the parkland dedication by-law was approved in 2014; and 

further   
WHEREAS increased housing density has heightened the importance of 
neighborhood parks; and further 
WHEREAS parks provide communal areas for a community to 'Play', 
which is vital for our citizens physical and mental health.   
NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE 
CITY OF WELLAND requests staff present a report and updated parkland 
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dedication by-law that supports increased parkland creation, maximizes 
funding and usage of parkland space for Council consideration.   
 

(Councillor Green) 
 
21-4 THAT THE COUNCIL OF THE CITY OF WELLAND direct staff to include 

in the 2023 base budget for council consideration approval of $20,000 for 
Pathstone Foundation and $25,000 for Faith Welland Outreach into 
legacy grants, and further that the permissive grant budget be reduced 
accordingly by $45,000.   

 
7.3 Call for Notices of Motion (for introduction at the next scheduled Council 
 meeting) 

 
  

8. CORPORATION REPORTS 
 

8.1 Mayor’s Report 
 
8.2 Chief Administrative Officer’s Report 
 
 

9. CONFIRMATORY BY-LAW 
 

A By-law to adopt, ratify and confirm proceedings of the Council of the Corporation of the 
City of Welland at its meeting held on the 21st day of December, 2021.   Ref. No. 21-1 

 
 
10. ADJOURNMENT 
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AGENDA BLOCK 
 

 
1. BUSINESS ARISING FROM MINUTES, PREVIOUS MEETINGS AND OTHER ITEMS 
 REFERRED FROM COUNCIL FOR DISCUSSION - Nil 

 
 

2. COMMITTEE AND STAFF REPORTS 
 
  1. Business Arising from Committee-of-the-Whole (closed) 
 
1  2. General Committee Report to Council - November 23, 2021 
 
 R&C-2021-24 Director of Community Services, R. Axiak - 2022 Festivals & Events 

Approach.  Ref. No. 21-147  
 (Refer to pages 1 to 6 from the November 23, 2021 General 

Committee Agenda).      
  
RECOMMENDATION: 
THAT THE COUNCIL OF THE CITY OF WELLAND receives and files the information 
in the Report R&C-2021-24 as related to the Festivals & Events approach for 2022 
and beyond. 

 
  3. Budget Review Committee Report to Council - Nil 
     
  4. Staff Reports  
 
2 – 6  FIN-2021-37  Director of Finance/Chief Financial Officer/Treasurer, S. Fairweather 

- 2021 Q3 Year-To-Date Budget Variance by Cost Centre Report.  
Ref. No. 21-4 

 
7 – 34  FIN-2021-38  Director of Finance/Chief Financial Officer/Treasurer, S. Fairweather 

- 2021 Capital Close-Out Report & 2021 3rd Quarter Capital Progress 
Report.  Ref. No. 21-4 
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35 – 59  P&B-2021-73 Director of Planning and Development Services, G Munday - 
Proposed Increases Swimming Pool Enclosure Bylaw Fees.          
Ref. No. 21-19 (By-law 2 and 3) 

 
60 – 63  TRANS-2021-20 Chief Administrative Officer, S. Zorbas - Hourly Operating Rate 

Inter-Regional Transit.  Ref. No. 21-13 
 
64 – 65  EDO-2021-09 Chief Administrative Officer, S. Zorbas – Agreement of Purchase and 

Sale for city owned buildings located at 33 and 35 Hellems Avenue.  
Ref. No. 21-114 (By-law 4) 

 
66 – 68  EDO-2021-10 Chief Administrative Officer, S. Zorbas – Agreement of Purchase and 

Sale for city owned lands located at 81 Doans Ridge Road.              
Ref. No. 21-159 (By-law 5) 

 
69 – 77  R&C-2021-29 Director of Community Services, R. Axiak – Standard Operating 

Procedure – Temporary Closure of City Facilities due to Extreme 
Weather Conditions. Ref. No. 21-158 

 
78 – 81  ENG-2021-30 Director of Infrastructure Services, SM. Millar – Direct Appointment of 

Professional Services for Commercial Street Area Wastewater Master 
Servicing Plan for the Ontario Road Catchment.  Ref. No. 21-160    
(By-law 6) 

 
82 – 85  ENG-2021-35 Director of Infrastructure Services, SM. Millar – Clare Ave Infrastructure 

Improvements Project – Award of Tender.  Ref. No. 21-141(By-law 7) 
    
 
     

3. NEW BUSINESS 
 

86 - 88 1. Signed petition from Welland residents re: Installation of speed bumps and a speed 
reduction in front of the Park entrance area on Page Drive.  Ref. No. 21-22 

 
  RECOMMENDATION: 
  THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the 

petition regarding Installation of speed bumps and a speed reduction in front of the 
Park entrance area on Page Drive and refers the matter to staff.   
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89 2. Signed petition from residents of Park Street re: No parking on the north side of Park 
Street between Kent Street and King Street.   Ref. No. 21-22 

 
  RECOMMENDATION: 
  THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the 

signed petition from the residents of Park Street regarding no parking on the north 
side of Park Street between Kent Street and King Street and refers the matter to staff. 

 
90 - 91 3. Bonnie Nistico-Dunk, City Clerk, City of St. Catharines re: National Childcare 

Program.  Ref. No. 21-155 
 
  RECOMMENDATION: 
  THAT THE COUNCIL OF THE CITY OF WELLAND receives for information and 

supports the correspondence from the City of St. Catharines dated December 1, 2021 
regarding National Childcare Program. 

 
92 - 93 4. Mishka Balsom, President & CEO, Greater Niagara Chamber of Commerce re: 

Transit Amalgamation.  Ref. No. 21-13. 
 
  RECOMMENDATION: 
  THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the 

correspondence from the Greater Niagara Chamber of Commerce dated December 
2, 2021 regarding Transit Amalgamation. 

 
94 - 96 5. Emily Prosser, Early Resolutions Officer, Office of the Ontario Ombudsman re: letter 

outlining review of File No. 152913. Ref. No. 02-160  
 
  RECOMMENDATION: 
  THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the 

correspondence from the Office of the Ontario Ombudsman dated December 9, 2021. 
 
 

4. BY-LAWS 
 

 MAY BE VIEWED IN THE CLERK’S DIVISION PRIOR TO THE MEETING IF 
 DESIRED. 
 

1. A By-law to provide an Interim Tax Levy for year 2022.  Ref. No. 21-4 
 
2. A By-law to amend By-law 2010-119, being a By-law to regulate pool enclosures 

within the City of Welland. Ref. No. 21-19 
(See Report P&B-2021-73) 
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3. A By-law to amend By-law 2019-134 being a By-law to establish an Administration 
Penalty System for non-parking related offences. Ref. No. 19-22 
(See Report P&B-2021-73) 
 

4. A By-law to authorize acceptance of an offer from Farage Holding Corporation for 
sale of city-owned lands located at 33 And 35 Hellems Avenue. Ref. No 21-114  

 (See Report EDO-2021-09) 
 

5. A By-law to authorize acceptance of an offer from Robert Mark Muir, Patricia Gail 
Muir and Brooker Terry Muir for sale of city-owned lands located at 81 Doans Ridge 
Road.  Ref. No 21-159  
(See Report EDO-2021-10) 
 

6. A By-law to authorize entering into contract with Kerry T. Howe Engineering Limited 
for Professional Services for the Commercial Street Area Wastewater Master 
Servicing Plan for the Ontario Road Catchment.  Ref. No 21-160 
(See Report ENG-2021-30) 

 
7. A By-law to authorize entering into contract with Nexterra Substructures Inc. for the 

Clare Avenue Infrastructure Improvement Project.  Ref. No 21-141 
(See Report ENG-2021-35) 
 

8. A By-law to amend appointment By-laws 2018-48 and 2018-49.  Ref. No. 21-22/21-23 
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