
 
 

COUNCIL MEETING AGENDA 
 

Tuesday, October 1, 2019 
7:00 P.M. 

COUNCIL CHAMBERS – CIVIC SQUARE 
 
 

1. COMMITTEE-OF-THE-WHOLE (IN-CAMERA) (5:10 p.m.) 
 (See yellow tab) 

• Personal matters about an identifiable individual, including municipal or local board 
employees: 
- Complaint regarding an employee. 

 - CAO’s Performance Evaluation. 
 - Non-Union Position. 

• Proposed or pending acquisition or disposition of land by the municipality or local 
board: 
- Youngs Sportsplex lease update. 

• Litigation or potential litigation, including matters before administrative tribunals, 
affecting the municipality or local board: 
- Contracts within City of Welland. 

    
 
2. ARISE FROM COMMITTEE-OF-THE-WHOLE (IN-CAMERA) (6:55 p.m.) 
 
 
3. OPEN COUNCIL MEETING (7:00 p.m.) 

 
3.1 NATIONAL ANTHEM 
 
3.2 OPENING REMARKS 
 
3.3 ADDITIONS/DELETIONS TO AGENDA 
 
3.4 ADOPTION OF MINUTES 
 

Regular Council Meeting of September 17, 2019 (Previously Distributed) 
 
3.5 CALL UPON THE CITY CLERK TO REVIEW COMMITTEE-OF-THE-WHOLE 

ITEMS (IN-CAMERA) TO BE ADDED TO BLOCK 
 

3.6 DISCLOSURES OF INTEREST 
 

 3.7 COUNCILLORS TO DETERMINE AGENDA ITEMS AND BY-LAWS TO BE 
 REMOVED FROM BLOCK FOR DISCUSSION IN COMMITTEE-OF-THE- 
 WHOLE (OPEN) (See pink tab) 
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4. ORAL REPORTS AND DELEGATIONS 

 
4.1 PRESENTATION(S) - Nil 
 
4.2 DELEGATION(S) (maximum 5/10/5 policy)  
 

19-28 Alain Breton, Welland Food Drive. re: Annual Welland Food Drive Event. 
 

18-82 Darren Platakis, Founder/CEO Geospatial Niagara, Ian Lucas, Secretary, 
Geospatial Niagara and Philip Davis, Cultural Resources Coordinator, 
Niagara Regional Native Centre re: OHNIA Kara Aspiring Geopark. 
(Background information provided in Council members packages). 

 
4.3 AGENCIES, BOARDS, COMMISSIONS AND COMMITTEES REPORT(S)  
 

19-4 Gary Long, Chief Administrative Officer and Elizabeth Pankoff, Manager of 
Budgets & Financial Reporting/Deputy Treasurer re: 2020 Budget Call 
Information Report. 

 
4.4 LEGISLATED PUBLIC HEARINGS/MEETINGS - Nil 
 
 

 5. COMMITTEE-OF-THE-WHOLE (OPEN) 
 (to discuss items removed from Agenda Block) 
 
 
6. BY-LAWS (SEE AGENDA INDEX) 
 
 
7. NOTICES OF MOTION 

 
7.1 Councillor matters discussed with staff for reporting purposes 
 
7.2 Notices of Motion (previously submitted for discussion)  
 
 (Mayor Campion) 
 

99-99  WHEREAS providing a safe family/age-friendly swimming experience on 
 the recreational canal is desirable and a Council priority; and  
 WHEREAS the steep drop-off in the depth of the canal poses problems 
 entering and exiting the canal; and further 

  WHEREAS the 30 plus foot depth is a safety issue for inexperienced 
 swimmers. 

  NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CITY 
 OF WELLAND directs staff to investigate the feasibility and cost of installing 
 a floating pool at the Lincoln Street docks area of the canal and that the 
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 report include logistics, staffing and costs associated with operating this as a 
 municipal pool. 

 
(Councillor Spinosa) 
 
19-107 THAT THE COUNCIL OF THE CITY OF WELLAND directs staff to create a 

report that outlines potential cost and locations for Narcan (Naloxone) nasal 
spray to be available in key municipal facilities; and further 

 THAT this report is ready for budget considerations in order to have a 
program in place by early in 2020.  

 
(Councillor Chiocchio) 
 
99-99 THAT THE COUNCIL OF THE CITY OF WELLAND directs staff to 

investigate the installation of an inflatable water park prototype similar to 
others in Ontario and options to be set up for the 2020 summer season at 
Lincoln Street docks. 

 
(Councillor Speck) 
 
17-76 THAT THE COUNCIL OF THE CITY OF WELLAND directs staff come back to 

Council with a more comprehensive report on live streaming, including costing 
and video examples between the two competing companies. It should also 
highlight features of the companies such as split screens, picture in picture, 
immediate archiving, streaming over multiple social media platforms and 
availability on all devices. 

 
(Councillor Green) 
 
99-99 THAT THE COUNCIL OF THE CITY OF WELLAND directs staff to prepare a 

report on city policies regarding utilization of motorized boats on the 
recreational canal; and further 

 THAT the report include options and costs to facilitate small craft boats in the 
north canal section. 

 
(Councillor Green) 
 
19-108 THAT THE COUNCIL OF THE CITY OF WELLAND directs staff to create a 

report on the costs and feasibility on installing a dock to aid in the launch of 
motor boats onto the Welland River from the River Road launch site. 

 
7.3 Call for Notices of Motion (for introduction at the next scheduled Council 
 meeting) 
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8. CORPORATION REPORTS 
 

8.1 Mayor’s Report 
 
8.2 Chief Administrative Officer’s Report 
 
 

9. CONFIRMATORY BY-LAW 
 

A By-law to adopt, ratify and confirm proceedings of the Council of the Corporation of the 
City of Welland at its meeting held on the 1st day of October, 2019.   Ref. No. 19-1 

 
 
10. ADJOURNMENT 
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Page No. 

AGENDA BLOCK 
 

 
1. BUSINESS ARISING FROM MINUTES, PREVIOUS MEETINGS AND OTHER ITEMS 
 REFERRED FROM COUNCIL FOR DISCUSSION - Nil 

 
 

2. COMMITTEE AND STAFF REPORTS 
 
  1. Business Arising from Committee-of-the-Whole (closed) 
 
  2. General Committee Report to Council - Nil 
 
  3. Budget Review Committee Report to Council - Nil 
     
  4. Staff Reports  
 
1 - 2   EDO-2019-01 Director, Economic Development, D. Degazio - Economic 

 Development Strategic Plan and Advanced Manufacturing Attraction 
 Strategy.  Ref. No. 07-144  (See By-law 1) 

 
3 - 5   P&B-2019-46 Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick - 

 Possible Enhancements to Public Notification Process for Committee 
 of Adjustment Applications.  Ref. No. 19-103 

 
6 - 9   P&B-2019-47 Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick - 

 Request for extension to Draft Plan Approval - Sparrow Meadows 
 Plan of Subdivision Phase 7 - Lea Silvestri Investments, west side of 
 South Pelham Road, north and south sides of Webber Road (File No. 
 26T-14-14001).  Ref. No. 14-100 

 
10 - 12   P&B-2019-48 Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick - 

 Lay Out, Establish and Name the 0.3 Metre Reserve - Blocks 19 and 
 20, Plan 59M-377, Niagara Centre Plan of Subdivision (File No. 26T-
 14-97003).  Ref. No. 03-139  (See By-law 2) 
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pg – pg  P&B-2019-49 Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick - 
 Application for Tax Increment Based Rebate Program - City of 
 Welland Niagara Gateway Economic Zone and Centre Community 
 Improvement Plan - JBT Hospitality Inc. - 224 Power Drive.  

    Ref. No. 09-60  (See By-law 3) 
 
pg – pg  ENG-2019-37 Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick -  
    Woodlawn Road Watermain Replacement and Sidewalk Construction 

 - Tender Award.  Ref. No. 19-109  (See By-law 4) 
 
 

3. NEW BUSINESS 
 

pg – pg 1. Memorandum from Steve Zorbas, Gen. Mgr., Corporate Services, Chief Financial 
 Officer/Treasurer re: 2020 Budget Call Information Report.  Ref. No. 19-4 

 
  RECOMMENDATION: 

THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the memorandum 
dated October 1, 2019, regarding the 2020 Tax Supported, 2020-2029 Capital Budget and 
2020 Rate Supported Budget; and further 
THAT Welland City Council direct staff to prepare a Tax Supported Budget for 2020; and 
further 
THAT Welland City Council direct staff to target an overall 2020 tax increase (City, Region, and 
Education taxes combined) which maintains existing service levels while minimizing the impact 
to the taxpayer as a key priority; and further 
THAT Welland City Council direct staff to present Decision Units as part of the 2020 Tax 
Supported Budget to support corporate strategic initiatives that could not be accommodated 
within the Tax Supported Budget; and further 
THAT Welland City Council direct staff to prepare a Capital Budget and forecast for 2020-
2029; and further 
THAT Welland City Council direct staff to present the Capital Budget by Asset Category and 
aligned with the Asset Management Plan; and further 
THAT Welland City Council direct staff to fully fund all ten years of the Capital forecast; and 
further 
THAT Welland City Council direct staff to prepare a 2020 Rate Supported Budget; and further 
THAT Welland City Council approve the 2020 Budget Timetable, attached as Appendix I to 
2020 Budget Call Information Report memorandum dated October 1, 2019. 

  
2. Tracey Maxfield, RN re: Request to declare October 7, 2019 as Blue-Up Monday”. 
 Ref. No. 19-6 
 
 RECOMMENDATION: 

 THAT THE COUNCIL OF THE CITY OF WELLAND declares October 7, 2019 as 
 “Blue-Up Monday” in the City of Welland. 
 
 
 
 
 

Remove From 
Block 
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pg - pg 3. Ann-Marie Norio, Regional Clerk, Niagara Region re: Municipal Representation 
 on Greater Niagara Circle Route Committee.  Ref. No. 12-64 

 
  RECOMMENDATION: 

 THAT THE COUNCIL OF THE CITY OF WELLAND appoints __________ to the 
Greater Niagara Circle Route Committee for the term October 1, 2019 to November 
14, 2022 or until another successor has been appointed. 

 
 

4. BY-LAWS 
 

 MAY BE VIEWED IN THE CLERK’S DIVISION PRIOR TO THE MEETING IF 
 DESIRED. 
 

1. A By-law to accept the proposal from CQNS to provide an Economic Development 
Strategic Plan and Advanced Manufacturing Attraction Strategy.  Ref. No. 07-144 
(See Report EDO-2019-01) 
 

2. A By-law to Lay Out, Establish and Name Blocks 19 and 20, Plan 59M-377 being a 
0.3 metre reserve for the City of Welland as part of Niagara Centre Plan of 
Subdivision (File No. 26T-14-97003.  Ref. No. 03-139 
(See Report P&B-2019-48) 
 

3. A By-law to authorize the execution of a Tax Increment Grant Program Agreement 
(Community Improvement Plan) for 224 Power Drive (File No. CIP 2019-01).   
Ref. No. 09-60 
(See Report P&B-2019-49). 
 

4. A By-law to authorize entering into contract with O’Hara Trucking and Excavating Inc. 
for the Woodlawn Road Watermain Replacement and Sidewalk Construction.   
Ref. No. 19-109 
(See Report ENG-2019-37) 

 
5. A By-law to appoint Traffic Enforcement Officers of the Corporation of the City of 

 Welland to enforce the provisions of Traffic and Parking By-law 89-2000 at Seaway 
 Mall and to repeal By-law 2019-9.  Ref. No. 19-22 

 (By-law to appoint Traffic Enforcement Officers for Seaway Mall security operations). 
  

 

Remove From 
Block 
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APPENDIX I 

DRAFT 2020 BUDGET TIMETABLE  
(as of September 25, 2019) 

*all meetings begin at 5pm unless otherwise stated 
 

  
Meeting/Completion Dates 

1.  Presentation of Draft 2020 Operating Budget (Tax Supported), Water and 
Wastewater (Rate Supported) Operating Budget, 10-Year Capital Budget and 
Capital Forecast for Tax and Rate Supported Budgets and Proposed Decision 
Units 
 

Wednesday, October 16, 2019 
(BRC Meeting #2) 

2.  2020 Operating Budget (Tax Supported), 10-Year Capital and Capital 
Forecast, and 2020 Proposed Decision Units (Tax Supported); and  
PUBLIC INPUT  
 

Monday, October 28, 2019 
(BRC Meeting #3) 

3.  Continued Discussion:  
2020 Operating Budget (Tax Supported), 10-Year Capital and Capital 
Forecast, and 2020 Proposed Decision Units (Tax Supported) 
 

Monday, November 4, 2019 
(BRC Meeting #4)  

4.  Board Presentations and Approval: 
• Welland Public Library 
• Welland Museum 
• Youngs Sportsplex 

and 
Proposed 2020 Rates and Fees 
and 
Continued Discussion:  
2020 Operating Budget (Tax Supported), 10-Year Capital and Capital Forecast 
and 2020 Proposed Decision Units (Tax Supported) 
 

Monday, November 11, 2019 
(BRC Meeting #5) 

5.  2020 Water and Wastewater (Rate Supported) Operating, 10-Year Capital 
and Capital Forecast; and  
PUBLIC INPUT  
 

Monday, November 18, 2019 
(BRC Meeting #6) 

6.  Continued Discussion: 
2020 Water and Wastewater (Rate Supported) Operating, 10-Year Capital 
and Capital Forecast 
 

Monday, November 25, 2019 
(BRC Meeting #7) 

7.  Council Meeting:  
Approval Operating Budgets (Tax Supported), Water and Wastewater (Rate 
Supported), 10-Year Capital and Capital Forecast for Tax and Rate Supported 
Budgets 

 

Tuesday, December 3, 2019 
(Council Meeting) 

 
* Additional meetings may be added within a week to maintain the budget timetable 
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